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Programme Overview

Introduction

Leaderonomics Youth in partnership with ECM Libra Foundation and EPSOM College in Malaysia
have provided 98 youths aged between 12-17 years old from all over Malaysia the opportunity to
experience the SPARK Leadership Programme which was conducted on 14-23 December 2014 (see
attachment for Programme Outline) in EPSOM College in Malaysia.

The objectives of the programme are as follows:

i.  To help participants discover their leadership potential
ii. To provide essential leadership tools and motivate participants to make a difference in their

communities
iii.  To encourage unity by building a deeper understanding between cultures and a sense of
appreciation for the multicultural society in Malaysia

To achieve these objectives, we have outlined a few specially designed sessions to achieve the
aforementioned objectives. Examples of the sessions are as follows:

1. Lead Challenge

Being one of the highlights of camp, Lead Challenge empowered five teams to create and execute
sustainable plans of lasting impact for various community groups. Through this, participants learned
how to plan a project, delegate tasks, manage finances, and teamwork. The community groups

involved are:

a) DropZone - A Youth Inspiration Centre for youth around PJ Old Town to come and explore

their potential.

b) Mentari Project - A voluntary educational tuition centre run by volunteers for the
underprivileged kids in Desa Mentari.

c) New Life Care Centre — A centre for orphans and children from dysfunctional families

where parents are often single and poor.
d) Nanthisar Home - A home for single mums, orphans and kids with single parents.

e) Somali Refugees - A community of Somali refugees located in Puchong.
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2. Project Management
Participants are provided with the necessary tools to plan their project including SMART Goals,
progress tracking and basic financial planning and budget reporting.

3. Hari Malaysia

Participants discover the rich cultures and learn to appreciate and embrace the diversity the country
has to offer. Participants get to share their unique cultures and experience the differences through
sharing and games.

Demographics

The breakdown of the participants are as follows:

Gender

B Male
B Female




Race

19.4%
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B malay

B Chinese

[ Indian

B Sabahans
B Sarawakians
B Cthers
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Participants Based on States

B selangor
B Sarawak

[ Sabah

B VWP Kuala Lumpur
B Johor

B K. Sembilan
B Ferak

M Fahang

B Kedah

M Melaka

B Ferlis

Overview of Participants’ Experience

5 Most Interesting Sessions

B Game On

B Futrajaya Amazing
Race

[ Live or Lose
B Lzad Challenge
B Spark Might
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Top 3 Most Enjoyable Camp Experience

B L=zad Challenge
B Sessions

[ Others (i.e. making
new friends,sel-
discovery)

What have you learned in this programme?

W AP

B Communication
Fublic Speaking

[ Leadership
B Teamwork
B Confidence

B Relationship
Building
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Attachments

Programme Outline

Date Day 1 Dayz | Day3 | Daya | oays pay6 | Day7 Day 8 pays | opaywo
8:00-8:30 Plenary
8:30-5%:15 Breakfast
LEAD
9:15-5:45 .
Discovering Project Challenge
5:45-10:15 Me m":feme LEAD Ignite! - LEAD Final ";";::
Leading with lCountdown
0:15 10:45 Live ar Let's Challenge 2 | ar":g'" o | Challenge
10:45-11:00 Break lose-1 Break |Communicate entl EI_-IUE Execution LEAD
N Breaking
11:00-11:15 LEAD Day
100510085 Arrival & Boundries Challenge
11:45-12415 | Registration| o Challenge pitch Out | Good Byel
—3_— i Lunch
12:15-1230| Opening
12:30-12:45 Travel to
12:45 1-15 Lunch Putrajaya Lunch Graduation Lunch
10514 Free Time / Lunch
ST — Friay Prayers "
aur
2:15-2:45 LEAD
2:45-3:15 Live or Workshops LEAD Closing
3:15-3:45 | Leadership ChL::JIj::E Lose-2 | - explore Challenge 3 LEAD Lassons
IAC 815 | Launch . | Putrajaya Challenge
EPSOM- | Hari Mal FreeTi
4:15-4:45 = Ay=ia Amazing Race| Execution ree fime
4:45-5:00 Break Games Break Day
5:00-5:30 Facilities Spark Might!
5:30- G Game Onl Game On! Prep
tnes —
7-00-7-30 Free Time & Wash Up Cruise Free Time & Wash Up
i w | i .
730 800 | We caming Dinner Dinner at Dinner
2:00-8:30 Dinmer Alamanda
2:30-2410 Friendship Pitch Out
9:00-9:30 | Huddle Up! Inertia Chatz Fachy Movie Night | Trawel badk to | Cross the Line P
9:30-10400 " Epsom rep Spark Night!
10:00-10:30 Supper
10:30 Lights Dut
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Photos

Hari Malaysia
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Lead Challenge Execution Day
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Pitch Out Day
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THANK YOU!

Thank you for the opportunity to further our reach in
empowering and inspiring a new generation of leaders!
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