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Introduction

Leaderonomics Youth in partnership with ECM Libra Foundation and EPSOM
College in Malaysia have provided 78 youths aged between 13-16 years old
from all over Malaysia the opportunity to experience the SPARK Leadership
Programme which was conducted on 13-19 December 2015 (see attachment
for Programme Outline) in EPSOM College in Malaysia.

The objectives of the programme are as follows:

i. To help participants discover their leadership potential

ii. To provide essential leadership tools and motivate participants to make
a difference in their communities

iii. To encourage unity by building a deeper understanding between cultures
and a sense of appreciation for the multicultural society in Malaysia

To achieve these objectives, we have outlined a few specially designed
sessions to achieve the aforementioned objectives. Examples of the sessions
are as follows:

1. Lead Challenge

Being one of the highlights of camp, Lead Challenge empowered five teams to
create and execute sustainable plans of lasting impact for various community
groups. Through this, participants learned how to plan a project, delegate
tasks, manage finances, and teamwork. The community groups:

B Persatuan Kebajikan Kanak-Kanak Rhema
- Takes care and give shelter also education to orphans and underprivileged
children
B Pusat Jagaan Rumah Kebajikan Calvary Land
- Integrated social care centre that provides shelter for orphans and old folks
B Mercy Convalescent & Nursing Home
- Nursing home that cares for adult with all age
B Pusat Jagaan Rumah Kebajikan Kanak-kanak Ray of Hope
- Social project homes that cares for orphans and single mothers that has
learning disabilities
B Pusat Jagaan Pertubuhan Rumah Kebajikan Subadhra
- A nursing home of unprivileged adult women

2. Project Management

Participants are provided with the necessary tools to plan their project
including SMART Goals, progress tracking and basic financial planning and
budget reporting.

3. SPARK Night

Participants discover the rich cultures and learn to appreciate and embrace the
diversity the country has to offer. Participants get to share their unique cultures
and experience the differences through sharing and games.
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Demographics

The breakdown of the participants are as follows:
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What have you learnt

from this camp?
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)) Attachments

PROGRAMME OUTLINE

13th Dec (Sun) 14th Dec (Mon) 15th Dec (Tue) 16th Dec (Wed) 17th Dec (Thurs)  18th Dec (Fri) 19th Dec (Sat)

8:00-8:30 Plenary Plenary Plenary Plenary - Plenary

8:30-9:15 Breakfast Breakfast Breakfast Breakfast Breakfast Breakfast
9:15-10:00
10:00-10:30
10:30-11:00
11:00-11:30 Discovery Me &
11:30-12:00 TEAM
12:00-12:30
12:30-1:00 10.15am -
12:15-12:30 2.30pm Lunch +
12:30-1:00 Putrajaya

1:00-1:30 Lunch Lunch Lunch Lunch Sightseeing

Pitch Out Prep

What's Next

Communication Ignite! Execution Day

Farewell

Lunch

1:30-2:00 Challenge Day

Launch
2:00-2:30 )
(Project

2:30-3:00 :
Faci Tour & Pre, Chall Day 2
300330 P Management) allenge Day Workshops

(Costing)
3:30-4:00 Interview Prep

Execution .
4:00-4:30 Sponsor Interview Final Countdown

4:30-5:00 Break Break Break
5:00-5:30 Campers Arrival
5:30-6:00 Game On! Game On! Free Game On! Pitch Out /

6:00-6:30 Campers Tour Inspiration
6:30-7:00 Wash Up Segment
Wash Up Wash Up Wash Up Wash Up
7:00-7:30
7:30-8:00 Welcome Dinner
8:00-8:30
8:30-9:00
iLeader + Huddle . . . SPARK Night
9:00-9:30 SPARK Inertia Movie + Chatz Cross the Line ) .
Up Preparation SPARK Night
9:30-10:00
10:00-10:30 R Moments
10:30-11:00 Supper
11:00 PM Lights Out

Dinner Dinner Dinner Dinner Final Dinner
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INSPIRATION
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> LEAD

CHALLENGE

EXECUTION DAY
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THANK YOU!

Thank you for the opportunity to further our reach
In empowering and inspiring a new generation of leaders!

Brought to you by: In partnership with:

e C m I i b ré Leadernnlﬁcs

f oun d a t I on The Science of Building Leaders
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