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PROGRAMME OVERVIEW %ﬁ%
INTRODUCTION

Leaderonomics Youth in partnership with ECM Libra Foundation and EPSOM College in
Malaysia have provided 78 youths aged between 13-16 years old from all over Malaysia
the opportunity to experience the SPARK Leadership Programme which was conducted
on 13-19 December 2015 (see attachment for Programme Outline) in EPSOM College in
Malaysia.

The objectives of the programme are as follows:

i. To help participants discover their leadership potential

ii. To provide essential leadership tools and motivate participants to make

a di erence in their communities

iii. To encourage unity by building a deeper understanding between cultures
and a sense of appreciation for the multicultural society in Malaysia

To achieve these objectives, we have outlined a few specially designed sessions to
achieve the aforementioned objectives. Examples of the sessions are as follows:

1. MAD Project

Also known as Make A Difference Challenge, the MAD Challenge was one of the
highlights of camp, empowering five teams to create and execute sustainable plans of
lasting impact for various community groups. Through this, participants learned how to
plan a project, delegate tasks, manage finances, and teamwork. The community groups:

= Pusat Jagaan Rumah Kebajikan Calvary Land

An integrated social care centre that provides shelter for orphans and old folks

= Pusat Jagaan Pertubuhan Rumah Kebajikan Subadhra

A nursing home of underprivileged adult women

= Mercy Convalescent Nursing Home, Taman South East

A nursing home for old folks

= Mercy Convalescent Nursing Home, Temiang

A nursing home for old folks

= Ray of Hope

A community home that provides shelter for orphans and underprivileged children.

2. Project Management
Participants are provided with the necessary tools to plan their project including SMART
Goals, progress tracking and basic financial planning and budget reporting.

3. SPARK Night

Participants discover the rich cultures and learn to appreciate and embrace the diversity
the country has to offer. Participants get to share their unique cultures and experience
the differences through sharing and games.
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DEMOGRAPHICS

The breakdown of the participants are as follows:

Others

Chinese

Indian

X
M3I‘I F 45|

GENDER

AGE

Malay

RACE

; I

Perlis Perak Kelantan
Kedah / Terengganu
5/
Penang
5
Pahang
b % 4 10
Selangor
/ Sarawak
B/ \
Kuala |
Lumpur 8
Melaka 4
Johor
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PARTICIPANTS’
EXPERIENCE

MOST INTERESTING SESSIONS

2 0/ LEAD CHALLENGE
0 EXECUTION

220 220%™

I I 17%SMUAOS

MOST ENJOYABLE EXPERIENCES

12% FOOD & 8% SESSIONS
FACILITIES

80/ RELATIONSHIP
0 BUILDING
290/ COMMUNITY

0 MPACT

* 19% oaves




—

ESSONS
EARNED

—

DOPE (5%)

AVP (2%)

PROJECT MANAGEMENT (8%)

TEAMWORK (20%)

PUBLIC SPEAKING (15%)

LEADERSHIP (12%)

BUILDING LASTING RELATIONSHIPS (9%)
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Laundry Pickup Laundry Return

8:00-8:30 Plenary Plenary Plenary Plenary Plenary

B:30-9:15 Breakfast Breakfast Breakfast Breakfast Breakfast Breakfast
9:15-10:00
10:00-10:30
10:30-11:00 Discovery Me & ) Yihats Next
T100.1150 TEAM Communication Ignite! Execution Day Pitch Out
11:30-12:00
12:00-12:30 Farewel
112;:113? Lunch Lunch Lunch | Lunch 3 Project Lunch Lunch

1:30-2:00 LEAD Chefienge

2:00-2:30 Project

v y Fadi Tour & Prep Challenge Day 2

::::; o (Costing) Execution Day

3:30-4:00 Interview Prep Friday Prayers +

4:00-4:30 Sponsor Interview Outing

4:30-5:00 Break Break Break

5:00-5:30 Campers Arival +

5:30-6:00 Tour Free Time

6:00-6:30

6:30-7:00

Wash Up Wash Up Wash Up Wash Up Wash Up Wash Up

7.00-7:30

7:30-8:00

2:00-8.30 Welcome Dinner Dinner Dinner Dinner Dinner Final Dinner

8:30-9:00

aocemw |ESSLRER] cramkinta | Craizsiovs | Commeine | PEROR | goun Night

9:30-10:00 Preparation
10:00-10:30 R Moments
10:30-11:00 Supper Supper Supper Supper Supper Supper

11:00 PM Lights Out Lights Out Lights Out Lights Out Lights Out Lights Out
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CALVARY LAND
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RAY OF HOPE
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SUBADHRA
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MERCY CONVALESCENT
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MERCY CONVALESCENT

TEMIANG
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SESSIONS

PHOTOS




PHOTOS

SESSIONS
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PHOTOS

PITCH OUT
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SPARK NIGHT




A
CAMPER SPARK
FEEDBACK

Attending Spark Leadership Camp is the
most valuable and life changing experience
I’ve ever had.

Meeting new people was a nightmare for me

but after attending this camp, | learnt to
mingle with others

Nor Shahirah

Camper |
SMK Paya Kamunting, Kedah

At the beginning, Mr Lim Beng Choon
expected us to speak out in English in front
of the crowd. This posed an immediate
challenge to me for up to this point of my
life, | never spoke in English on a stage.
Through the 6 days, | gained the courage
to stand in front of the campers and the
panelists to express my thoughts which |

never dreamed of before. | now know
myself better and ready to lead others.

Deanna Charles Simbaku Munjan

Camper
Yayasan Lasallian Kuching
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CAMPER SPARK
FEEDBACK

Attending Spark Leadership Camp is the most
valuable and life changing experience I've ever
had. It was also an indescribable experience
where | met a lot of friends from other states.
Plus, my leadership skills were sharpened
through various interesting activities.

| do hope that this camp would be held again next time.
Thank you to all who have joined to successfully organise

this camp and especially to the kind sponsors, without all
of you, we would have no chance to join such a wonderful

Aina Nasuha

Camper
SMK Sri Kurau, Perak
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| became a more confident leader and you
know what? My English has also improved.
After this camp | believe | have become a
better version of myself and wish to be
given another opportunity like this.

Muhammad Afiq

Camper
SMK Tenku lbrahim, Terengganu

From this camp | learned to be a great
leader and a responsible person. | love the
facilitators because they helped me become
more confident in myself.

Afrina Binti Nawang

Camper
SMK Tengku Ibrahim, Terengganu
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CAMPER SPARK
FEEDBACK

At the ‘Project Homes’ visit, | was initially
uncomfortable to spend my day with the
old folks, but now | realised that as younger
generation, we need to appreciate them and
always try to cheer them up. Thank you

ECM Libra Foundation for opening my eyes!

Aishwaaryaa
Public Camper

| love the challenging activities done at
camp. The food and facilities were
amazing too.

Nicholas Soh
Public Camper
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THANK YQU!

Thank you for the opportunity to further our reach
In empowering and inspiring a new generation of leaders!
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